12.20. L6

AGENDA

OTSEGO CRC & IDA PROJECT COMMITTEE
Tuesday, December 20 — 7:30 AM

I NYS Regional Economic Development Funding Process
e Success of 2016 CFA/Summary of Strategy
e URI & DRI & Restore NY updates

.  Market Street Projects
e Regional Food & Beverage Food Hub
e Twelve Tribes Update/Armory/Set ED Public Hearing
e Financial Structure Consultant/Jeff Hyman
e CADE/Shared Staff
e City Property Appraisals/Parking Structure/Westcott Lot

IIl.  Oneonta Rail Yards Project Update

Land Purchase Anticipated 12/22
SEQRA/GEIS/City Comp Plan Update

NS Retreat

Federal Funding/IEDC Conference & Meetings

IV. Other Development Opportunities:
e Town of Maryland Distribution Business Park
o Status & Next Steps
e Siemens Building/End of December

V. 2017 Project Prioritization
e Staff Allotment of Time/Responsibilities



